
Parks and Recreation Covid 19
Facility and Amenity Re-Opening Plan

June 18, 2020



BackgroundBackground

ÅBoard presented re-opening plan 
on April 23 & 30 and May 14, 21 
and 27

Å¦ǇŘŀǘŜŘ DƻǾŜǊƴƻǊΩǎ 9ȄŜŎǳǘƛǾŜ 
Order-June 4

ÅResident requests for evening pool 
hours 

ÅStaff implemented changes at 
Texas TreeVentures, Riva Row Boat 
House, pool occupancy consistent 
with Governors Executive Orders 



BackgroundOpen/Closed



BackgroundOpen/Closed



BackgroundGA-26- June 4, 2020

For any outdoor gathering 
estimated to be in excess of 
500 people, other than 
those set forth above in 
paragraph numbers 1, 2, or 
4, the county judge or 
mayor, as appropriate, in 
consultation with the local 
public health authority, may 
impose additional 
restrictions;



Background
Board Review 

Field/Pavilion Permits 
ÅAccept field/pavilion 

permits starting June 19th

ÅTypically under 50 people 

ÅInformation on permit 

ïSocial distance

ïPavilions/equipment not 
cleaned/sanitized 



Background
Board Review 

3rd Party Special Event 
Permits- Under 500
ÅAccept applications June 19 

ÅSocial distancing plan required 
ïManage groups to 10 or less

ïEvent spacing (lines, tents, 
tables, chairs)

ïSanitization stations 
(restrooms, hand washing, 
hand sanitization) 

ÅTownship would accept, not 
approve the plan 



Background
Board Review 

3rd Party Special Event 
Permits- Over 500
ÅMontgomery County
ïTownship will accept applications for 

events that are more than 500, but 
less than 2500, due to County Judge 
authorization 

ïSocial distancing plan required 
ïEvents larger than 2500 need permit 

from County

ÅHarris County 
ïJudge approval (in consultation 

with the local public health 
authority, may impose 
additional restrictions), prior to 
accepting Township application  



Background
Board Review 

Å Township Special Events 
(Under 500) 
ï Events would require an 

internal social distancing 
plan

Å Township Special Events 
(Over 500) 
ï Other large Township 

events are reviewed and 
will be presented to the 
Board at a latter date

ï Examples- Labor Day, 
10, Memorial Hermann 
10 for Texas, Lighting of 
the Doves



Background
Board Review 

Event Date(s) Original 
Budget

Revised Budget 

Rock the Row-Summer Thursdays
July 9-August 13

$13,500 $11,870

Waterway Nights* Thursdays
August 20-September 10

$19,220 $9,700

Concerts in the Park Sundays
September 13-October 25

$33,600 $16,520

Rock the Row-Fall Thursdays
October 8- November 12

$13,500 $12,520

National Day of 
Service/Remembrance 

September 11 $4,800 $4,400

Arts in the Park- Fall September 19 $19,000 $12,220

±ŜǘŜǊŀƴΩǎ 5ŀȅNovember 11 $4,800 $4,400

Landscape Solutions September 26 $17,000 $11,400

3R Bizarre November 14 $15,000 $14,000

Total $140,420 $97,030



Pool Use and Pass Information 

Background
Board Review 

Pool Passes
Å Sold (through June 14)

Å 2019- 13,211
Å 2020- 3,282; selling passes 

since May 28



Background
Board Review 

Evening Swim-Resident Request 
Å Limited guards
Å Guard attrition (positive Covid 

test, quit, drug test, 
termination, vacation, 
school/activities, post July 4th)

Å Adding 2 hours (6-8 pm), 
ï 11 am -7 pm (8 Hours)
ï 11 am -9 pm (10 hours)
ï Need 2nd shift of guards 

(breaks/heat) 

Å 4 pools running 2nd shift due 
to swim lessons 

Å Other staff challenges: heat, 
face coverings/masks

Pool 50% Capacity 75% Capacity 100% Capacity

Alden Bridge 194 291 388

Sawmill 128 192 256

Creekwood 136 204 272

Forestgate 138 207 276

Bear Branch 116 174 232

Wendtwoods 208 312 416

Harpers Landing88 132 176



Background
Board Review 

Guard Attrition 

Data reviewed to understand 
Å Ability to maintain current seven (7) pool schedule 
Å Ability to increase schedule 
Å The need to limit access to amenities and pools 

during latter parts of the season



Background
Board Review 

Option 1- Current plan 

Option 2-5/2 plan

Å12-6  pm-Alden Bridge, 
Creekwood, Forest 
Gate, Sawmill, Harpers 
Landing

Å2-8 pm- Bear Branch, 
Wendtwoods 



Background
Board Review 

Option 3-6/1 Plan
Å 12-6 pm- 6 Pools
Å 12-8 pm- Bear Branch 
Option 4- All Pools
Å 2-8 pm M-F
Å 12-6 Saturday/Sunday
Å Cancel evening swim lessons
Option 5
Å 12-8 pm- Alden Bridge, 

Creekwood, Forestgate, 
Sawmill 

Å Close Harpers Landing, 
Wendtwoods and Bear Branch 

Å Cancel evening swim lessons


